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FIGURE B.1   Product Flow Diagram for the creation of an 'invitation to tender'
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    IF uncertainty is high
        THEN use evolutionary approach

    IF complexity is high but uncertainty is not
        THEN use incremental approach

    IF uncertainty and complexity both low
        THEN use waterfall

    IF schedule is tight
        THEN use evolutionary or incremental
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RE = potential damage × probability of occurrence

RE = 0.5M€x0.01 = 5, 000€
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SV = EV – PV



CV = EV – AC







SPI = EV / PV



CPI = EV / AC



EAC = BAC/CPI
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